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VIDEO 1
WHY CREATE AN ONLINE COURSE? 

OVERVIEW

 Who Benefits from the 3-Part Video Series?

 What is NOT an Online Course?

 What is an Online Course?

 15 Reasons for Offering an Online Course

 Why Offer an Online Course Now?

WHO BENEFITS FROM THE 3-PART VIDEO SERIES?

•	 If you’re a therapist, coach, or wellness professional

•	 If you’re planning on developing an online course

•	 If you already have an online course but want to improve its quality, e.g. add/change 

things that are not working, get more sales

•	  If you’ve had an in-person course or workshop and want to convert it into an online 

course

•	  If you’re curious about what it takes to create an online course and wondering if it 

might be something you want to do

•	  If you’re skeptical about doing an online course and wonder whether it can work for 

you

 

http://www.mindbodytraininginstitute.com
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WHAT IS NOT AN ONLINE COURSE?

•	  It’s not a support group (but you could have a support/coaching/consulting 

component)

•	  It’s not a membership program (where you create new content on a regular basis, 

and people pay a recurring fee) but a lot of what they teach in this training COULD be 

applied to a membership program

•	  It’s not coaching program (but you COULD include one)

•	 It’s not a blog post (but you could turn a series of blog posts into a course)

•	  It’s not an eBook (but you could turn a book or eBook into a course)

•	  It’s not a collection of random YouTube videos available on your YouTube channel (but 

you could convert your videos into a course) 

WHAT IS AN ONLINE COURSE?

•	  Educational materials where you share your knowledge with your target audience

•	  You create the content (or create it in collaboration with a partner like Juliet and 

Clinton do)

•	  The content can be a combination of different formats (e.g., text on a page, PDFs, 

worksheets, transcripts, audio, videos with slides, talking head videos,

•	  You organize the content

•	  You host the content on a website 

•	  It can have free or paid access

•	  It’s available online all the time or for a limited time

•	  People sign up to gain access 

http://www.mindbodytraininginstitute.com
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15 REASONS FOR OFFERING AN ONLINE COURSE

1. You have a lot of knowledge even if you don’t realize it - you can share your expertise 

and increase credibility - be seen as an expert

2. Potentially earn more money

3. Diversify business income

4. Reach more people

5. Freedom to work from anywhere

6. Prevent burn out psychologically (e.g., therapists) or physically (e.g., massage 

therapists)

7. Expand your audience - most people will never work with you one-to-one but may 

be interested in education to help them

8. Courses are more affordable than one-to-one services for people

9. Lower costs for you than doing in-person courses

10. You can convert a current in-person course/workshop into an online course

11. People can learn on their own time, at their own pace

12. No limit to the number of possible topics

13. No limit of potential people you can let into the course

14. You can serve an international audience

15. Once your course is complete and the marketing/selling systems are set up, it can 

run itself (Evergreen course that can be purchased at any time) or with minimal 

work (launches with a start and end date) 

http://www.mindbodytraininginstitute.com
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WHY OFFER AN ONLINE COURSE NOW?

•	  It’s the perfect time because the online education industry is booming due to 
COVID-19

•	 while many businesses/industries are struggling right now, some are thriving - and 

online education is one of them

•	 Not many therapists and wellness people are doing online courses

•	 Reasons to create an online course now because of COVID-19

•	  there will likely be no options for in-person events for a long time

•	  you’ve already been working online due to COVID-19; the learning curve will be 

easier

•	  people are struggling financially right now; courses cost less so people may be 

more willing to pay for them

•	  you may have more time available to create one due to job cuts/loss/furloughs

•	  some people have more time to take courses due to job cuts/loss/furloughs

•	  people may not be aware that online one-to-one services are possible 

•	  potential customers are getting more used to being online so they may be more 

willing to do an online course

•	  acting now means you’re going to be ahead of many others

•	  after COVID-19 is over, people will be more accustomed to doing courses online

http://www.mindbodytraininginstitute.com
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VIDEO 2
THE 10 STEPS JULIET & CLINTON USE WHEN 

CREATING ONLINE COURSES 

OVERVIEW

 16 Reasons Why You Might be Hesitant to Do an Online Course

 10 Steps Juliet & Clinton Follow When Creating an Online Course

16 REASONS WHY YOU MIGHT BE HESITANT TO DO 
AN ONLINE COURSE AND HOW TO OVERCOME 

THEM

1. You’re overwhelmed - don’t know where to start

•	 any new project can be overwhelming

•	 break down the larger goal to small steps

2. You think it’s too much work and it takes too long

•	 how long it will take you depends on what you want to create

•	  e.g., a 90-minute mini-course does not take a lot of time

•	  a 10-module course consisting of 5 hours will take much longer

3. You lack confidence

•	  all people start a new project with some insecurities

•	  confidence follows mastery (it doesn’t proceed it)

•	  you can’t be 100% confident about something you haven’t done yet

4. You’re afraid of, or dislike technology

http://www.mindbodytraininginstitute.com
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•	 you’re not meant to be a tech expert - it’s not your field - hire people who are experts

•	 the technology is easier than ever

•	 you don’t have to do it yourself - Juliet and Clinton do some technology and have 

other specialists to help them

5. You wouldn’t know where to start

•	  you start with a plan

•	  go step-by-step

•	  structure time to work on it

6. You think that people don’t have money to pay for courses right now

•	  some people do have money

•	  people prioritize what they want to pay for

•	  you don’t have to charge a lot (or you can charge high prices if you have an 

audience who will pay)

7. You don’t know what you’d teach about - OR - you have too many ideas

•	  choose something you’re passionate about, you know about, AND your clients 

struggle with

•	  we address how to select a topic further in the 3rd webinar

8. You believe there are already too many courses on your topic

•	  not everyone knows about all the courses available

•	  if you’re building a community (email, social media, in-person), people will come 

to know, like, and trust you. A percentage of your community/email list will buy 

your courses

9. You don’t know enough/not an expert

•	  you spent years studying

•	 you see clients where you offer your expertise

•	  you turn your knowledge into an online course 

http://www.mindbodytraininginstitute.com
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10. Worried people won’t sign up, and you’ll “fail”

•	  You can succeed IF:

•	  you are willing to do the work

•	  if you have a course about something people want to learn about

•	  create a quality course

•	  you have built a community/email list

•	  you have a compelling web (sales) page

11. You don’t know how to promote and sell your course

•	  you can learn how to do marketing 

•	  Juliet and Clinton learned and every successful course creator had to

•	  any new endeavor in life involves learning

12. You don’t have an email list or don’t have a big list

•	  you can start small and build

•	  we all started somewhere

13. You don’t like email marketing/funnels and don’t want to do it/too many emails

•	  you have to have a community to sell it to

•	  you can’t just put up a course on a web page and expect it to sell

14. Your course needs to be perfect before launching

•	  NO! Progress over perfection is more important

•	  tell people upfront, price accordingly

15. You don’t know how to keep focused and overcome inertia

•	  step by step

•	 set goals

•	  have someone you can report to as you progress

16. You don’t like working online

•	  maybe an online course isn’t for you

http://www.mindbodytraininginstitute.com
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10 STEPS JULIET & CLINTON FOLLOW
WHEN CREATING AN ONLINE COURSE 

1. Set up your tasks in a task or project manager

•	  Choose a task/project management system (e.g.,Todoist.com, Asana.com, etc.)

2. Build your community/email list (ongoing)

•	  if you want the most sales possible, you need an email list

•	  start building your email list asap

•	  the sooner you start, the better

•	  build now even if you’re not ready to do a course now

•	  grow your email list through social media, blog posts, newsletters, paid ads, 

etc.

•	  you don’t need a huge list before you sell your course (100-200 if they are the 

right audience)

•	  build a social media community - Facebook groups, etc.

3. Create your free content/offer/giveaway

•	  webinars

•	  interviews

•	  slide presentation

•	  your talking head video

•	  deliver via audios/video(s) and/or transcripts, PDF(s)/text

4. Choose a topic for your course

•	  we’ll show you how to do this in our 3rd free webinar

•	  get clear on your “message” - who you’re targeting, what they need/want, where 

are they struggling, why your course - how will they benefit

5. Choose your dates and commit to them!

•	  important for accountability

http://www.mindbodytraininginstitute.com
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•	  scheduling dates is the first thing we do for all of our courses (we schedule them 

for the entire year)

6. Create your course outline and course content

•	  decide on the broad topics and break into sessions/lessons/modules/webinars in 

your outline

•	  create bullet points for each point you want to make in each section of the 

outline

•	  decide on the format you’ll use to deliver the content (e.g., slides, video, audio, 

text/transcripts)

•	  live or pre-recorded?

•	  bonuses and supplemental materials (e.g., worksheets, handouts)

•	  decide how and where you will host your course and who will help you

7. Decide on a fee

•	  how to determine your fee

•	  what is your credibility?

•	  find out what others charge

•	  how much content do you have?

•	  what is the quality of the content?

•	  what will your audience pay?

8. Write or get a copywriter to write your emails and sales page copy

•	  what is copy?

•	  written for 1 purpose only - people go to the page and buy or not buy (1 

decision)

•	  why copy is important

•	  has a structure and set of principles based on decades of research

•	  why you need compelling email copy 

•	  to get your email opened and to get clicks

•	  why you need an engaging sales page

•	  need to give potential participants a reason to make the purchase 

http://www.mindbodytraininginstitute.com
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•	  sales page needs to be compelling

•	  must offer enough information to not leave unanswered questions or 

confusion in potential participant’s minds

•	  show understanding of their needs/pain and how the course will benefit them

•	 length   

 - pages need to be as long as it takes to explain why people would take the 

course, describe the course,  the benefits of taking the course, etc.

 - longer pages are needed for courses that are priced higher

 - people say they don’t like long sales pages - but they work - and the science 

proves it!

9. Set up your course and sales page

•	  choose your course platform and add your content

•	  get a designer or use a template for the sales page

•	  set up your payment system 

10. Launch your course!

•	  send an email to your list or schedule your series of emails

•	  post in social media

•	  run ads

•	  watch the sales come in!

http://www.mindbodytraininginstitute.com
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VIDEO 3
HOW TO CHOOSE AN ONLINE COURSE TOPIC 

THAT PEOPLE WANT  

OVERVIEW

 How to Choose a Topic for Your Online Course

 About Juliet and Clinton

HOW TO CHOOSE A TOPIC
FOR YOUR ONLINE COURSE

4 Questions to Consider When Selecting a Course Topic 

1. What topics do you know about? 

2. What are you passionate about?

3. What does your community/niche need and want?

4. What are the issues right now in the world that people are concerned about?

6 Steps for Choosing a Course Topic 

1. What are your goals?

•	  how much time are you willing to put into creating the course?

•	  how long do you want the course to be?

•	  how much revenue would you like to earn from your course?

2. Brainstorm ideas

•	  what audience(s) are you interested in targeting?

•	  what are the main “pain” points of this group of people?

•	  do a brain dump on paper (e.g., notebook/Word doc)

http://www.mindbodytraininginstitute.com
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3. Research and refine idea(s) from your list

•	  Google - who else is already doing courses on this topic?

•	  Google - are there blog posts, articles, or eBooks on this topic?

•	  Facebook groups and pages

•	  Amazon - are there books related to your topic?

•	  have you seen ads on the Internet for your topic (Facebook, YouTube, etc.)?

•	  competition is not bad - it shows there’s an interest in that topic

4. See where you can fill the gap

•	  choose the best ideas that fit your goals

•	  choose an idea that excites you

•	  choose topics that are similar

5. Refine your topic ideas

•	  conduct a survey 

•	  interview some people 

•	  determine the best ideas

•	  consider the best options

6. Choose ONE topic

•	  get really specific - what is the main pain point of the people who would buy this 

course?

•	  what is it the main desire or outcome people would want after they take the 

course?

•	  start small - do a test course

•	  can do what we’re doing for our advanced course- start with content and then 

refine the course as you go along

http://www.mindbodytraininginstitute.com
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ABOUT JULIET AND CLINTON

Clinton has had a relationship therapy practice in 

Sydney, Australia, for the past 18 years. He built his 

practice solely through online marketing.

Clinton also founded the online counselling directory, 

Australia Counselling in 2013. He sold the directory in 

2017 for a significant profit.

Juliet is a former therapist in Vancouver, Canada, who has worked online for 21 years as a 

marketing consultant, as well as a website and sales page copywriter.

Prior to starting the Mind Body Training Institute with Clinton, Juliet created 2 online 
courses. She launched her first course in 2008 called, Client-Attracting Websites, which 
was a huge success for many years (it’s now waiting to be updated).

In 4 Years, We’ve Made $400,000 in Course Sales Working Part-Time.

Juliet and Clinton met in 2008 when Clinton was struggling to build his therapy practice. 
He hired Juliet to help him learn how to attract clients.

After several months of working with Juliet, Clinton’s hard work was rewarded by qua-
drupling his caseload.

Juliet considers Clinton to be one of her star clients because once she showed him what 
to do, he did it!

In 2016 we launched the Mind Body Training Institute because we both like diversity in 
our work, and we wanted to increase our income so eventually we wouldn’t have to work 
as much.

In the past 4+ years, we’ve created 10 courses.

Some of the courses we developed, marketed and sold on our own.

http://www.mindbodytraininginstitute.com
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For the other courses, we created the content in conjunction with other experts, and 
then we did all the promotion and sales for the courses.

In total, we’ve run our courses over 30 times.

And, yes, we’ve made sales on ALL of our courses.

Plenty of them.

While we’re far from being “rich”, after 4+ years, our courses have brought in over 
$400,000 in sales - AND, we only work on the Mind Body Training Institute part-time!

As we continue to grow, our sales increase year after year.
Thank you for taking our free training!

http://www.mindbodytraininginstitute.com

